
Centralize budgeting across departments 
by replacing parallel spreadsheets with  
a single source of truth

Automate the production of ACFR and 
budget books.

Run scenario planning without rebuilding 
spreadsheets 

Stay ahead of evolving standards, including 
GASB 103.

Publish transparency content leadership 
and the public can actually navigate 

Designed for Large-Scale County Operations

Managing Complexity in Large Urban Counties
Counties like yours didn’t reach this level of operational sophistication by accident. The processes, teams, 
and institutional knowledge you’ve built have carried the organization for years. But across the large ur-
ban counties we work with, the same pattern keeps surfacing. The systems that built today’s operation are 
reaching the limits of what they were designed to do.

ClearGov helps modernize and scale

ClearGov provides a connected system for budgeting, reporting, and disclosure, built to handle the com-
plexity, coordination, and compliance demands of running a finance operation this size. Because what got 
you here won’t get you where you need to go next.

Counties that have overcome these constraints are experiencing the following shifts:

• �Static to dynamic reporting
• �Manual to automated workflows

• �Fragmented to centralized data and disclosures
• ��Spreadsheet-driven budgeting to collaborative,

dynamic planning

You’re managing:

• �Complex funding across operating,
capital, and long-range plans

• �Evolving federal and state reporting,
including GASB 103

• �Coordination across dozens of
departments and stakeholders

• �Growing expectations around
transparency and compliance

• �Department budgets continue to be
tracked in individual, manual
spreadsheets.

Where the friction shows up:

• �Bottlenecks in the budget
development process.

• �Compliance and audit risks are
concentrated among a few staff
and spreadsheets

• �A growing gap between internal
reporting and the expectations of
leadership and the public

• �Reporting delays that may impact
credit ratings



Counties already doing this work with ClearGov

NACo EDGE Partnership
NACo EDGE leverages the collective power of counties to deliver cost-effective solutions, and through our 
partnership with ClearGov, we’re helping large urban counties move beyond traditional approaches to more 
connected, transparent, and data-driven financial management.

Contra Costa County, CA

Population: 1.17MM | Budget Size: $5.5B

Like many other counties, Contra Costa’s annual budgeting process has historically been very manual and 
labor-intensive. With such a large budget to communicate, the county’s PDF budget book exceeded 750 
pages and included more than 300 embedded spreadsheet tables. And they built it all in Microsoft Word.

While the process technically worked and produced an award-winning budget book, the team knew the 
manual effort behind it wasn’t sustainable. They needed a way to cut production hours, modernize the  
public-facing experience, and keep data consistent across hundreds of tables without rebuilding everything 
by hand each cycle.

They selected ClearGov to overcome the limitations of their existing process while preserving the rigor that 
earned their budget book its recognition.

Collier County, FL

Population: 416,233 | Budget Size: $2.4B

Collier’s ACFR process was extremely 
manual and prone to error. Spreadsheets were si-
loed, password-protected, and managed by an  
administrative assistant. Accountants created  
disconnected Excel schedules, then manually 
linked them into Word documents. A whiteboard 
tracked progress. Rounding errors were frequent. 
Version control? A constant headache. 

“I cyberstalked every solution I could find. 
Gravity by ClearGov was the only one that 
 let us manage the process, not just generate 
a book.”

-Kelly Jones
Assistant Director of Finance and Accounting
Collier County, FL
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Contact us

Craig Holmes
National Director, NACo EDGE 
cholmes@naco.org

“NACo EDGE leverages the collective power of counties to deliver value-added, cost-effective 
solutions. Partnering with ClearGov, we help even the largest counties streamline budget operations 
and make  smarter fiscal decisions.”

-Bill Jasien
Executive Chairman, NACo EDGE

mailto:cholmes%40naco.org%0D?subject=
mailto:ppillsbury%40cleargov.com?subject=



